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Synopsis

Applied Operational Excellence for the Oil, Gas, and Process Industries offers a straightforward
practical guide for oil and gas companies to understand the comparisons and contrasts between
various types of safety management processes, including the standardized structure and ongoing
extended benefits that operational excellence can bring to an oil and gas company. The goal of
achieving operational excellence is to reduce costs, improve productivity, and enhance

efficiencya ”in other words, operational excellence contributes to the bottom line. Following along
with pre-built success in the process industries, many companies in the oil and gas industry appear
to use a subset form of operational excellence, yet many are unsure or unaware of all the safety
system components that will truly benefit the company holistically, and current literature is only
applicable to the process and manufacturing industries. Packed with clear objectives and tools,
structure guidelines specific to oil and gas, and guidance for how to imbed your existing safety
program under the operational excellence umbrella known as "One-Step Merger," this book will help
you establish an overall safety culture vision and challenge your organization to achieve higher
levels of safety management and overall company value.Explores how to solidify a foundational
operational excellence program applicable for your oil and gas companyClarifies the differences and
benefits among various programs under operational excellence (OE), such as SHE (safety, health,
and environment), PSM (process safety management), and SMS (safety management
system)Explains how to audit and consistently assess how oil and gas OE systems are planned,
implemented, and managed, with explanations on cost and time impacts as well as administrative

protocolsincludes a glossary, acronym appendix, and additional references for further reading

Book Information

File Size: 17870 KB

Print Length: 225 pages

Publisher: Gulf Professional Publishing; 1 edition (August 13, 2015)
Publication Date: August 13, 2015

Sold by:A Digital Services LLC

Language: English

ASIN: B0O144EQOQU

Text-to-Speech: Enabled

X-Ray: Not Enabled

Word Wise: Enabled



Lending: Not Enabled

Enhanced Typesetting: Enabled

Best Sellers Rank: #585,962 Paid in Kindle Store (See Top 100 Paid in Kindle Store) #32

inA Books > Engineering & Transportation > Engineering > Energy Production & Extraction > Fossil
Fuels > Natural Gas #56 inA Kindle Store > Kindle eBooks > Engineering & Transportation >
Engineering > Petroleum #109 inA Kindle Store > Kindle eBooks > Engineering & Transportation >

Engineering > Industrial, Manufacturing & Operational Systems > Safety & Health

Customer Reviews

expected much more from this book, especially with the price tag it comes in. lots of repeated

content. revolves mostly around safety.
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